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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability,
gender reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and
sexual orientation.

The Council also has a duty to foster good relations between different groups of people
and to promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the
equality impacts of its decisions and it reduces the risk of legal challenge. ElAs should be
carried out at the earliest stages of policy development or a service review, and then
updated as the policy or review develops. EIAs must be undertaken when it is possible for
the findings to inform the final decision. Keep all versions of your EIA. An EIA should be
finalised once a final decision is taken.

When you should undertake an EIA:

e You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

e You are changing the way services are funded and this may impact the quality of
the service and who can access it

e You are making a decision that could have a different impact on different groups of
people

e You are making staff redundant or changing their roles (particularly if it impacts on
frontline services).

e ElAs also need to be undertaken on how a policy is implemented even if it has
been developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
e The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-
Impact-Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159

When you have completed an EIA, please send the final copy to
Equalities@westminster.gov.uk
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It is the responsibility of the service to complete an EIA to the required standard and the
quality and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be
completed by 2 September 2016.

Title
1.2 City Promotions: Outdoor Media and Advertising projects

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

Revenue generation through the identification of advertising sites and the installation of advertising
structures on Council owned property.

Details of the lead person completing the screening/EIA

Richie Gibson
Head of City Promotions, Events and Filming
PPC

R.GIBSON@WESTMINSTER.GOV.UK

EXT 3256

Date sent to Equalities@westminster.govuk

22 August 2016

Version number and date of update

V122/08/2016
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project
or policy requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?
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Positive Negative Not sure

Disabled people

Particular ethnic groups

Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes X
People in particular age X
groups
Groups with particular faiths X
and beliefs
Are there any other groups None
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX
O O  4gdd
O O  4gdd
O O  4gdd

N

O O 4o
O O 4o

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.
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If the answer is “significant” consider doing a full EIA

1.3 Using the screening information in questions 2.1 and 2.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

How have you come to this decision?

Having carried out the initial screening, no negative impacts have been identified.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

3.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the
service currently? What is this as
a % of Westminster’s
population?

Age

Disability

Gender
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Race

Religion or belief

Sexual orientation

2.2 Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

2.3 Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we
know what those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation,
please highlight this here. Consultations will help you identify what the potential impact of your
proposal might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the
proposed changes on equality groups and other excluded / vulnerable groups, as outlined
above?

4.1 Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

L] 1. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

L] 2. Adjust the policy You will take steps to remove barriers or to better advance

equality.

] 3. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.
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4.3

L] 4. Stop and remove
the policy

There are adverse effects that are not justified and cannot
be mitigated. The policy is unlawfully discriminating.

Please document the reasons for your decision




SECTION 5: ACTION PLAN

Business, Culture and Heritage

This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good
relations or fill data gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for
undertaking the action (inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not
initiated, A(mber) — action initiated and in progress, G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required

Equality Groups
Targeted

Intended outcome

Resources
Needed

Name of Lead, Unit &
Contact Details

Completion
Date
(DD/MM/YY|

RAG

Enter additional rows if
required
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FULL NAME: Richie Gibson

SIGNATURE:

UNIT: City Promotions, Events and Filming

EMAIL & TELEPHONE :XT: rgibson@westminster.gov.uk ext 3256

DATE30/08/16

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the
quality and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be
completed by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability,
gender reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and
sexual orientation.

The Council also has a duty to foster good relations between different groups of people
and to promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the
equality impacts of its decisions and it reduces the risk of legal challenge. EIAs should be
carried out at the earliest stages of policy development or a service review, and then
updated as the policy or review develops. EIAs must be undertaken when it is possible for
the findings to inform the final decision. Keep all versions of your EIA. An EIA should be
finalised once a final decision is taken.

When you should undertake an EIA:

e You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

e You are changing the way services are funded and this may impact the quality of
the service and who can access it

e You are making a decision that could have a different impact on different groups of
people

e You are making staff redundant or changing their roles (particularly if it impacts on
frontline services).

e ElAs also need to be undertaken on how a policy is implemented even if it has
been developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
e The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-
Impact-Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159
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When you have completed an EIA, please send the final copy to
Equalities@westminster.gov.uk

It is the responsibility of the service to complete an EIA to the required standard and the
quality and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be
completed by 2 September 2016.

Title

2.5 City Promotions, Events and Filming MTP Delivery

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

To increase income from event and filming activity across the City of Westminster.

Events and Filming is a discretionary, chargeable service that validates and facilitates event and filming
proposals submitted by third party organisers.

Events and filming officers provide specialist guidance to help organisers develop proposals, minimise
impacts and maximise benefits to the City and act as Westminster City Council’s single point of contact
for organisers, affected services and stakeholders.

The team is responsible for recovering all costs relating to this service, as well as generating revenue
through the hire of parks and open spaces.

Details of the lead person completing the screening/EIA

Richie Gibson
Head of City Promotions, Events and Filming
PPC

R.GIBSON@WESTMINSTER.GOV.UK

EXT 3256

Date sent to Equalities@westminster.gov.uk
22 August 2016
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Version number and date of update

V1 (22/08/2016)
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project
or policy requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?
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Positive Negative Not sure

Disabled people

Particular ethnic groups

Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups NO
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XXX
I
I
I

XX
L]

X
[

O O odd
O O odd

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

14
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If the answer is “significant” consider doing a full EIA

Using the screening information in questions 2.1 and 2.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

How have you come to this decision?

Initial screening has identified no negative impacts on groups or communities as a consequence
of this project/service.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

3.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the
service currently? What is this as
a % of Westminster’s
population?

Age

Disability

15
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Gender

Race

Religion or belief

Sexual orientation

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? if so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.

16
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we
know what those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation,
please highlight this here. Consultations will help you identify what the potential impact of your
proposal might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.

17
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the
proposed changes on equality groups and other excluded / vulnerable groups, as outlined
above?

Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

Now that you have considered the potential or actual effect on equality, what

action are you taking?

L] 5. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

L] 6. Adjust the policy You will take steps to remove barriers or to better advance

equality.

] 7. Continue the policy | You will adopt your proposal, despite any adverse effect
(impacts identified) | provided you are satisfied that it does not unlawfully

discriminate and it is justified.

18
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4.3

] 8. Stop and remove
the policy

There are adverse effects that are not justified and cannot
be mitigated. The policy is unlawfully discriminating.

Please document the reasons for your decision

19




SECTION 5: ACTION PLAN
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,
G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required Equality Groups Intended outcome Resources Name of Lead, Unit & Completion RAG
Targeted Needed Contact Details Date
(DD/MM/YY)

Enter additional rows if
required

20
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FULL NAME: Richie Gibson

SIGNATURE:

UNIT: City Promotions, Events and Filming
EMAIL & TELEPHONE EXT: rgibson@westminster.gov.uk

DATE (DD/MM/YYYY): 30/08/2016

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the
quality and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be
completed by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability,
gender reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and
sexual orientation.

The Council also has a duty to foster good relations between different groups of people
and to promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the
equality impacts of its decisions and it reduces the risk of legal challenge. ElAs should be
carried out at the earliest stages of policy development or a service review, and then
updated as the policy or review develops. EIAs must be undertaken when it is possible for
the findings to inform the final decision. Keep all versions of your EIA. An EIA should be
finalised once a final decision is taken.

When you should undertake an EIA:

¢ You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

e You are changing the way services are funded and this may impact the quality of
the service and who can access it

e You are making a decision that could have a different impact on different groups of
people

e You are making staff redundant or changing their roles (particularly if it impacts on
frontline services).

e ElAs also need to be undertaken on how a policy is implemented even if it has
been developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
e The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-
Impact-Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159

22
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When you have completed an EIA, please send the final copy to
Equalities@westminster.gov.uk

It is the responsibility of the service to complete an EIA to the required standard and the
quality and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be
completed by 2 September 2016.

2.6 Restructuring the Lord Mayor’s Secretariat

What are you analysing?
What is the purpose of the policy/project/activity/strategy?
In what context will it operate?
Who is it intended to benefit?
What results are intended?
Why is it needed?

The proposal is to fundamentally restructure the Lord Mayor’s team and overhaul working practices.
This is an internal restructure and will not impact on anyone other than the staff within the team.

Details of the lead person completing the screening/EIA

Siobhan Coldwell

Chief of Staff

Chief Executive’s
scoldwell@westminster.gov.uk

EXT 6596

Date sent to Equalities@westminster.gov.uk
02 September 2016

Version number and date of update

V1 (2/09/2016)
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project
or policy requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

Positive Negative Not sure
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Disabled people
Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups NO
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X OOX
I
I
O O XXO

LIX
X

X
[

O O odd
O O odd

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?
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None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA

Using the screening information in questions 2.1 and 2.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

How have you come to this decision?

This is an internal review aimed at improving the quality of service provided by a team that is in
radical need of an overhaul.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

3.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the
service currently? What is this as
a % of Westminster’s
population?

Age

Disability
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Gender

Race

Religion or belief

Sexual orientation

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.

26




Business, Culture and Heritage

SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we
know what those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation,
please highlight this here. Consultations will help you identify what the potential impact of your
proposal might be.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.
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SECTION 4: REDUCING & MITIGATING IMPACT
As a result of what you have learned, what can you do to minimise the impact of the

proposed changes on equality groups and other excluded / vulnerable groups, as outlined
above?

Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A —Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

Now that you have considered the potential or actual effect on equality, what

action are you taking?

] 9. No major change Your analysis demonstrates that the policy is robust and
(no impacts the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

L] 10.  Adjust the You will take steps to remove barriers or to better advance
policy equality.

] 11.  Continue the You will adopt your proposal, despite any adverse effect
policy (impacts provided you are satisfied that it does not unlawfully
identified) discriminate and it is justified.
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4.3

L1 | 12.

Stop and
remove the policy

There are adverse effects that are not justified and cannot
be mitigated. The policy is unlawfully discriminating.

Please document the reasons for your decision
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,
G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required Equality Groups Intended outcome Resources Name of Lead, Unit & Completion RAG
Targeted Needed Contact Details Date
(DD/MM/YY)

Enter additional rows if
required
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SIGNATURE:

FULL NAME: Siobhan Coldwell
UNIT: Chief of Staff

EMAIL & TELEPHONE EXT: scoldwell@westminster.gov.uk and EXT: 6596

DATE (DD/MM/YYYY): 02/09/2016

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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Title of Proposal

4.8 - GPH Businzss and Enterprise & Employment & Skills — Achisving & cost mewtral position
through redharging staff costs to projects
Lead Officer

i. Full Namez— Haylea Asadi

ii. Position — 5trategic Manager for Business and Enterprise

iii. Department — Ecomomy Team

iv. Contact Details —x1B842
Has this project, policy or proposal had an EIA cammied out on it previoushy? If yes,
please state date of original and append to this document for information.

\‘H’Slmmni:ﬂalddie of update

SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment [EIA)?

Not ol proposals will require ar E14, this initial scresning will help pou decide i pour project or
poiicy reqguires g full ELS by looking ot the potentiol impoect on any squality groups.

1.1 'What are you analysing?

The team owersess a range of prosramme funding to support City for All ambitions o reduce
onE term unemployment, encowrage entreprensurship, provide sffordable workspace
through provision of enterprise spaces and business growth. Existing funding managed by the
team includes Civic Enterprise Fund, New Homes Bonus, Public Heahth Funding and
miscellaneous externally granted funds for employment prosrammes incoding from Central
London Forsand.

The totzl smlary cost of the team is £380k. Our short to medium term aim is for the team to
be cost neutral slthough this is dependent on the smount of external funding and also the
ability to recharge staff oosts as programme manapement costs.

Owur proposal is to use a proportion of the income managed by the team to cower the core
costs. There is 3 precedent for other local suthorities using external and discretionary
funding.

1.2 From aservice user and staff perspective, does the project, policy or proposal
hawve the potential to disproportionately impact on any of the following

groups? If so, s the impact positive or negative?

Disabled people (=] L L] Ll
Particular ethnic zroups E D I:l I:l
Klen or women [inciede E I:I I:l I:l
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mpacts due to pregnancy)
makernity|
Peopls or partioulzr sexual

(]
]
]
]

oriertation,’s

Peopls whio zre proposing to
undergo, are undergoing or
hawe Undergone 3 process or

B
O
[
[

part of a process of pender
rezssignment
Peopl= on low incomes

Peoples in particular age
Eroups

Groups with particular faiths
and beliefs

&re there ary other Zrowps
that you think may be
affected nezatively or
positively by this project,
policy or proposal?

L]

E EE

O O dd
] O OO
0]

=
=]

L Ll

If the answer is "negative” or "unclear” consider doing a full EIA

1.3 What do you think that the overall None / Minimal Significant

MNEGATIVE impact on groups and = ]
communities will be?

None or minimal impact would be where there is

no negative impact identified, or where there
will be mo change to the services for any proups.
Wherever 2 negative impact has been identified
you should consider undertalking 2 full BLA by
oompleting the rest of the form.

1.4 Using the screening and information in questions 1.2 and 1.3, shouwld a full

assessment be carmied out on the project, policy or proposal?

1.5 How have you come to this decsion?

These proposals have no direct impact on these groups within the community.

Since the requirement is for us to become cost neutral in terms of staff salaries there
5 not going to be a direct effect on the communites as frontline services are not being
affected. Although this might hawe an impact on the extemal experfise we may be
able fo commission due to the budgetary constraints which may have an mpact on
the commumities being supported.
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SECTION 2: EQUALITY IMPALCT ASSESSMENT
Building an Evidence Base: What do you know?

This section will help pou build pour ewidence bose and interpret what the likely impact will be of
your service. Complete this section if pour proposal is senvice wser reloted. [f pour propoesal oaly
affects stoff, po to section 2.2

Build up a picture of who uses/will use your service or focility ond identify who
are likely to be impocted by the proposal

= [Tyou do mot formaily ooifect cafe about o portioulor growp then wse Hne nesults off oo Sunys
or conswitrtions, oensws doto, ratione) trencs or anecdotol evideron [indiorhe wivene Hes is e
crse]. Plegse mhempt to comp
How many people use the service
murrently? What is this as a % of
Westminster's population?

Disabled people

Particular ethnic groups

Ken or women [induds impacts dise
to pregnancy’matemity)

People of particular sewusl
orientations

People who are proposing to
undergo, are undergoing or have
undergone a proo=ss or part of a
process of gender reassigmment

People on low incomes

People im particular sg= groups

Groups with particular faiths and
bexlimfz

&ny other groups who may be
affected by the proposal?

This section should be completed for all proposals that will impact on staff.

2.2  Build up o picture of the makeup of the workforce profile in the service

affected.

What is the workforce profile of

the service? fAs a percentage, how Group Service Counil

does this compame to the profile of Mo | e Ma | 5

W estminster City Couneil Age

workforce? 16-24 2 35 2%

25-29 2 148 T

* Age 30-44 4 893 43%
= Disability 45-59 1 EB54 41%
*  Gender 60-64 115 5%
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# Gender Resssignment

= Ethnidity

= Pregmancy and KMaternity
= Religion/Belief

# Sex

#  Sewual Orientation

65 + | | [ 33 [ 23
Disability

Wes 0 &6 3%
Mo o EG7 43%
Mot Knowm 1115 54%
Ethnicity

AsianfAsizn 1 145 T
British

Black/Black 2 416 i
British

Mixec &2 3%
White B 1371 G6%
iOrther 42 X34
Unkniown &3 43
Gender

Female 3 1197 5%
Klale B EE6 43%

Pregnancy and Maternity

= Are any staff pregnant or on matermity
= How are they affected by this change

Religion & Beflief

There is insufficient data to make an assessment on
this charecteristic. &ny issves identified as part of
the consultation process will be included

Sexwusl Orisntstion

There is insufficient dats to make an assessment on
this charecteristic. &ny issves identified as part of
the consultation process will be included

Gender Reassignment

Data on Gender Reassignment is currenthy not
available but it is unlikely that this proposal will
impact sither positively or negztively on the
protected characteristic of pender reassignment.
The oonsultztion process should identify any issues
that need to be considered with regards to this

protected characteristic.

Using the information abowe, are
any groups of staff
disproportionately represented
comipared to the Council
workforce?

Ma

Does TUPE apply to this proposal?

M/A

Will the rcurganisutimfrcsh‘ucture
result in an incresse or decrease in
staff numbers? If o, approximately

M/A
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how many?

Will the reorganisation/restructure | M/A
result in changes in job roles ar
terms and conditions for staff? K
so, what changes are proposed?

23 Summary [to be completed following analysis of the evidence above)

Does the project, policy or proposal | Hone Positive Negative Mot sure
hawe the potential to have =
disproportionate impact on any of
the following groups? If zo. is the

impact positive or negative?
Disabled people

Particular ethnic groups

Men or women [indude impacts duse
to pregnancymaternity)

People of particular sexusl
orientations

People who are proposing to

[
O]
[

M

[
]
L]

undergo, are undergoing or hawe
undergone a process or part of a
process of gender reassigmment

People on low incomes

People in particular age groups
Groups with particular faiths and
beliefs

&re there any other groups that =]
you think this proposal may affect
negatively or positively

i 5 |
[1 0O OO0
1 O OO0
L C]

SECTION 3: Assessing Impact

Ir order to be obis to identify woys to mitigote any potentiol impoect it is esseatial that we now
what those potentiol impocts might be.

Consultation Information

Thiz section showld record the consanttohion ectivity endertaken in reletion to this project,
policy or proposal
i. Who will you consult with?
After having considered sll of the scenarios and since there isn't & direct effect on the
communities and staf a full EL& will not be carried out.

ii. How will you consult? [inc mesting dotes, achiwity undertaken & growgs consulted)
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What might the potential impact on individuals, groups or staff be?

Consider dismbifty, roce, gendar, sevun onantobion, transgender, age, foith or balief and
those on low incomes and otfer exduded individunls or groups
Generic impact [scross all groups)

Klen or women [indude impacts due
to pregnancy) maternity]

People of particular sexusl
onientation

People who are proposing to

undergo, are undergoing or have
undergons a prooess or part of a
process of gender reassigmment
Dizabled people

Particular ethnic groups

People on low incomes

Feople in particular age groups
Groups with particular faiths and
beliefs

Tther excluded individusls and
EIOURs

SECTION 4: Reducing & Mitigating Impact
A5 7 rasult of whot pou howe lesmed, what oo you g to ménimise thwe impoct of the proposad CGRges on
wguaiity growgs amd ofthar enciuced  vuineroske groups, a5 owtined abowa”

4.1 Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remembar to think abouwt the Council as o whole, another service orea may
airegdy be providing senwoes which con help to deol with any negative impoct].

Impact 1- [Insert impact here] Consider options 25 to what we can do o redwos the
imipaict

Impact 2- [Insert impact here]

Impact 3- [Insert impact here]
Impact 4- [Insert impact here]
Impact 5c [Insert impact here]

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?
No major change [no impacts identified)

]

&dijust the policy /proposal

Continue the policy/proposal |impacts identified)

|

5top and remove the policyfproposal

4.3 Please document the reasons for your decision
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4.4 How will the impact of the project, policy or proposal and any changes made

This section shouwld record the overall impact, who will be impached upon and the steps baing
taen o reduceymitigote mpoct

SECTIOM 5: Mext Steps

Action Plan
Complete the action plon if pou need to redice or remove the negative impacts you hove identified, take steps to foster good relations or fill data
Jops

NB. Add any additional rows, if required.
Action Reguired Equality Groups Imtended Outrome  Resources Needed  Name of Lead, Completion Date RAG
Targeted Unit & Contsct
Details.
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5.2 Risk Table

impact if the risk mme
o pass)

actions alrezdy in place
to reduce the risk]

[Using the key below,
enter the current risk
scoire]

Ref Risk Impaict Bctions in place to Current risk score Further actions to be
mitigate the risk developed
E11 [Enter risk here] [Enter here the likely [Record here any

[Enter here amy actions
that can be developed

in future to reduce the
risk sdentified]

o P

ekl -l

Wy high
Higs
Sigrubcani

i
1]
IE
¥

Calan i oy
Crifioa
Fimrginal
Faghpprds
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THIS SECTION TO BE COMPLETED BY THE RELEVENT SERVICE MANAGER

J'._."l':r.

e ""‘-l. .'I'-l

*

SigMatUre: e
Full Name: ... Hayles fsadi. .. ...
Unit ..........Economy Team at GPH. e

Emazil & Telephone Ext: ... hasadi@westminster povouk et 1822

Date of Completion [DDYRMYY)- ... 2™ e OB

WHAT NEXT?

Please email your completed ELA to the Equalities Lead: egualities@westminster. gov.uk
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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability, gender
reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and sexual orientation.

The Council also has a duty to foster good relations between different groups of people and to
promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the equality
impacts of its decisions and it reduces the risk of legal challenge. EIAs should be carried out at the
earliest stages of policy development or a service review, and then updated as the policy or review
develops. EIAs must be undertaken when it is possible for the findings to inform the final decision.
Keep all versions of your EIA. An EIA should be finalised once a final decision is taken.

When you should undertake an EIA:

¢ You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

* You are changing the way services are funded and this may impact the quality of the service
and who can access it

e You are making a decision that could have a different impact on different groups of people

¢ You are making staff redundant or changing their roles (particularly if it impacts on frontline
services).

e ElAs also need to be undertaken on how a policy is implemented even if it has been
developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
e The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-Impact-
Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159

When you have completed an EIA, please send the final copy to Equalities@westminster.gov.uk

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.
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4.12 Street Licence Fee review 2016/17

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

A member of the public should have a good grasp of the proposal after reading this section.

. What is the purpose of the policy/project/activity/strategy?
A review of the street licence fees to ensure as close to full cost recovery as possible
J In what context will it operate?

It will apply to all relevant Street Licence fees, those associated with an application and those daily
fees applicable to each trading day of the licence.

All street trading in Westminster is regulated by the City of Westminster Act 1999. Section 22(1) of
the Act enables fees to be set to recover the reasonable costs associated with applications to grant or
vary licences.

Section 22(2) of the Act enables the Council to recover charges to cover the reasonable costs of: the
collection, removal and disposal of refuse, cleansing of streets in which street trading takes place in so
far as that cleansing is attributable to such trading, any reasonable administrative costs and the cost of
enforcing the provisions of this Act.

Section 22 of the City of Westminster Act also sets out a 28 day notice period before the introduction

of any new fees and charges. Notice needs to be given to any existing licence holder, any body
representing those traders.

J Who is it intended to benefit and how?

This change will ultimately benefit Westminster council taxpayers by ensuring that the service
provided by the Westminster Licensing Authority is as close to cost neutral as possible and does not
rely on money that could otherwise be allocated to other service areas.

. What results are intended?

To recover as close to full costs of service provision as possible.

. Why is it needed?
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To recover as close to full costs of service provision as possible, ensure the service is financially
sustainable and does not rely on subsidy from other areas of council resource.

Details of the lead person completing the screening/EIA

(i) Full Name: David Hine
(i) Position: Team Manager
(iii) Unit: Public Protection and Licensing

(iii) Contact Details:  dhine@westminster.gov.uk

Date sent to Equalities@westminster.gov.uk
09.08.16

Version number and date of update

Version 1. 09.08.16
Version 2. 20.09.16
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

e Positive Negative Not sure

Disabled people
Particular ethnic groups

on
L]
L]
Men or women (include |:|
L]
L]

impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

I
I
X X XXX

L]
XX

[
X

O O odd
O O odd

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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1.3 Using the screening information in questions 2.1 and 2.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [X

How have you come to this decision?

The Licensing Service does not hold this type of data/information in relation to licence
applications or licence holders to be able to demonstrate that the fee review will have
the potential to disproportionately impact on any of the above mentioned following
groups

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

3.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the
service currently? What is this as
a % of Westminster’s
population?

Age

Disability
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Gender

Race

Religion or belief

Sexual orientation

Are there any equality groups that are overrepresented in the monitoring

information relative to their size of the population? if so, this could indicate that the
proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring

information relative to their size of the population? if so, this could indicate that the
service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

3.2 What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

4.1 Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A - Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

L] 13. No major Your analysis demonstrates that the policy is robust and
change (no impacts | the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

L] 14.  Adjust the You will take steps to remove barriers or to better advance
policy equality.

] 15.  Continue the You will adopt your proposal, despite any adverse effect
policy (impacts provided you are satisfied that it does not unlawfully
identified) discriminate and it is justified.

L] 16.  Stopand There are adverse effects that are not justified and cannot
remove the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,
G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required Equality Groups Intended outcome Resources Name of Lead, Unit & Completion RAG
Targeted Needed Contact Details Date
(DD/MM/YY)

Enter additional rows if
required
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SIGNATURE: Sara Sutton

FULL NAME: Sara Sutton
UNIT: Public Protection and Licensing
EMAIL & TELEPHONE EXT: ssutton@westminster.gov.uk

DATE (DD/MM/YYYY): 29/09/16

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed EIAs should be sent to: Equalities@westminster.gov.uk
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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability, gender
reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and sexual orientation.

The Council also has a duty to foster good relations between different groups of people and to
promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the equality
impacts of its decisions and it reduces the risk of legal challenge. EIAs should be carried out at the
earliest stages of policy development or a service review, and then updated as the policy or review
develops. EIAs must be undertaken when it is possible for the findings to inform the final decision.
Keep all versions of your EIA. An EIA should be finalised once a final decision is taken.

When you should undertake an EIA:

¢ You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

® You are changing the way services are funded and this may impact the quality of the service
and who can access it

e You are making a decision that could have a different impact on different groups of people

¢ You are making staff redundant or changing their roles (particularly if it impacts on frontline
services).

e ElAs also need to be undertaken on how a policy is implemented even if it has been
developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
o The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-Impact-
Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159

When you have completed an EIA, please send the final copy to Equalities@westminster.gov.uk

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All EIAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.
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Title

4.14 Westminster Adult Education Service

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

Proposals to realign the Service in order to be sustainable and be the provider of choice for adult
education in Westminster and central London.

Changes are required to ensure that WCC and Government priorities are met, e.g. providing
Apprenticeships and English

and Maths qualifications to help increase the number of Apprentices and provide the training
necessary to get the unemployed into work.

Changes to the level of funding and the required use of funding has resulted in the Service needing to
generate income in different ways.

A revised staffing structure is required to reflect this direction of travel and this will result in some staff
redundancies.

Details of the lead person completing the screening/EIA

(i) Full Name: Barbara Holm
(i) Position: Head of Service
(iii) Unit: Westminster Adult Education Service

(iii) Contact Details: bholm@waes.ac.uk

Date sent to Equalities@westminster.gov.uk
30" June 2016

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

None Positive Negative Not sure
Disabled people [ x [] [ ] []
Particular ethnic groups [ x [] [] []
Men or women (include [ x [] [] []
impacts due to pregnancy/
maternity)
People or particular sexual [ x [] [] []
orientation/s
People who are proposing to |:|x |:| |:| |:|

undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes [] [ x [] []
People in particular age [x [] [] []
groups

Groups with particular faiths [ x [] [] []
and beliefs

Are there any other groups |:|NO |:|

that you think may be
affected negatively or
positively by this project,
policy or proposal?

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
X L]
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.
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If the answer is “significant” consider doing a full EIA

1.3 Using the screening information in questions 2.1 and 2.2, should a full EIA be

carried out on the project, policy or proposal

Yes [ ] No [ ]x

How have you come to this decision?

Proposal is to deliver a service that is more responsive to the needs of learners/prospective
learners and employers, with an overall aim of helping the long term unemployed into work.
It is also to ensure that WAES is appropriately structured to meet that changes to funding/
funding methodology and the impact of localism.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e Ifyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service 11,000 learners. Less than 50% of learners are
currently? What is this as a % of Westminster residents.
Westminster’s population?

Age 19+ to 90+
Disability Self-declared - not a reliable figure.
Gender Female 72%

Male 18%
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Race Learner base is very diverse — a very good reflection of
the Westminster population.

Religion or belief
Not recorded

Sexual orientation
Not recorded

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? if so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

If yes, provide details.

N/A

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? if so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.

If yes, provide details.

N/A
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

It is helpful to identify whether you have conducted any consultations for your proposal, in some
cases a statutory consultation is required. If your proposal has not required a consultation,
please highlight this here. Consultations will help you identify what the potential impact of your
proposal might be.

Proposals were presented to, and agreed by the WAES Board of Governors.

Formal consultation on the staffing proposals was undertaken with staff and unions, in
accordance with WCC policy and processes.

What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups

Using the evidence gathered in section 2 and any consultation activity highlighted in 3.1; explain
what the potential impact of your proposal might be on the groups you have identified. You may
wish to further supplement the evidence you have gathered in order to properly consider the
impact. Please state when no impact has been identified.

There is no impact on particular groups as the diverse range of courses will continue to be
delivered to groups identified as eligible for funding by the funding body, the Skills Funding
Agency.
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SECTION 4: REDUCING & MITIGATING IMPACT
As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

4.1 Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record

all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A - Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

N/A N/A

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

XD 17. No major Your analysis demonstrates that the policy is robust and
change (no impacts | the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[ ] 18.  Adjust the You will take steps to remove barriers or to better advance
policy equality.

D 19. Continue the You will adopt your proposal, despite any adverse effect
policy (impacts provided you are satisfied that it does not unlawfully
identified) discriminate and it is justified.

[ ] 20. Stopand There are adverse effects that are not justified and cannot
remove the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision

Courses and training programmes will continue to be delivered based on the overall aims of the
service and eligibility of individual service users.
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,
G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required Equality Groups Intended outcome Resources Name of Lead, Unit & Completion RAG
Targeted Needed Contact Details Date
(DD/MM/YY)

Enter additional rows if
required
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SIGINATURE: ..ottt ete s st eteeteeaeeaaas e teessessnanesnaneeeees
Barbara Holm
FULL NAME: ..ottt ete et see et eeeetesseessensensensessseseesaesresnees

UNIT: ............... Westminster Adult EdUCAtION SEIVICE.......ooivuvieceieeee ettt e e e svaeeen
EMAIL & TELEPHONE EXT: ............ bholm@waes.ac.UK........cccoevvvvevie et

DATE (DD/MM/YYYY): .....30.09.2016......cceruururirerirermiirieineeesen e sees s enseenee

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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City of Westminster

EQUALITY IMPACT ASSESSMENT TOOL

The council has a statutory duty to consider the impact of its decisions on age, disability, gender
reassignment, pregnancy & maternity, race, religion or belief, sex (gender) and sexual orientation.

The Council also has a duty to foster good relations between different groups of people and to
promote equality of opportunity.

Completing an EIA is the simplest way to demonstrate that the Council has considered the equality
impacts of its decisions and it reduces the risk of legal challenge. EIAs should be carried out at the
earliest stages of policy development or a service review, and then updated as the policy or review
develops. EIAs must be undertaken when it is possible for the findings to inform the final decision.
Keep all versions of your EIA. An EIA should be finalised once a final decision is taken.

When you should undertake an EIA:

e You are making changes that will affect front-line services

e You are reducing the budget of a service, which will affect front-line services

e You are changing the way services are funded and this may impact the quality of the service
and who can access it

¢ You are making a decision that could have a different impact on different groups of people

¢ You are making staff redundant or changing their roles (particularly if it impacts on frontline
services).

e ElAs also need to be undertaken on how a policy is implemented even if it has been
developed by central government (for example cuts to grant funding).

Who should undertake the EIA:
e The person who is making the decision or advising the decision-maker

Guidance and tools for completing ElAs are available on the WIRE:
https://officesharedservice.sharepoint.com/sites/intranet/wcc-comms/Pages/Equality-Impact-
Assessments-.aspx

An EIA e-learning module is available for all Westminster staff:
www.learningpool.com/westminster/course/view.php?id=159

When you have completed an EIA, please send the final copy to Equalities@westminster.gov.uk

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.
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Title

4.15 GPH - Review of Staffing, Supplies and Services

What are you analysing?

What is the purpose of the policy/project/activity/strategy?
In what context will it operate?

Who is it intended to benefit?

What results are intended?

Why is it needed?

This savings initiative is comprised of a number of proposals aimed at delivering the additional
saving of £700k requested of the Department. Proposals include:

e Salary savings in Development Planning and Strategic Transportation

Savings made with Development Planning will be made from existing vacant posts due to
the continual turnover of staff throughout the year. In Strategic Transportation changes
have been to the structure of the team and this has led to a reduction in the number of
staff within the team. This is subject to separate EQIA, undertaken by HR which is attached
to this document;

e Additional Income — this relates to unbanked income from Building Control in 2015/16; and

e Supplies and Services — underspends in operational budgets e.g. stationary, postage etc.
across the Department

Details of the lead person completing the screening/EIA

(ii) Full Name: Stuart Reilly
(i) Position: Head of Strategic Projects - GPH
(iii) Unit: Growth Planning and Housing

(iv) Contact Details: 020 7641 3168

Date sent to Equalities@westminster.gov.uk
Version 2 — 05/10/2016

Version number and date of update

You will need to update your EIA as you move through the decision-making process. Record the version
number here and the date you updated the EIA. Keep all versions so you have evidence that you have
considered equality throughout the process.
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SECTION 1: Initial screening: Do you need to complete an Equality Impact
Assessment (EIA)?

Not all proposals will require an EIA, this initial screening will help you decide if your project or policy
requires a full EIA by looking at the potential impact on any equality groups.

1.1 Does the project, policy or proposal have the potential to disproportionately

impact on any of the following groups? If so, is the impact positive or negative?

2
o
>
(1]

Positive Negative Not sure

Disabled people

Particular ethnic groups
Men or women (include
impacts due to pregnancy/
maternity)

People or particular sexual
orientation/s

People who are proposing to
undergo, are undergoing or
have undergone a process or
part of a process of gender
reassignment

People on low incomes
People in particular age
groups

Groups with particular faiths
and beliefs

Are there any other groups
that you think may be
affected negatively or
positively by this project,
policy or proposal?

X X XX
I
O O Xod
I

XX
|
|
|

[]
[]
[]

[]
[]

If the answer is “negative” or “unclear” consider doing a full EIA

1.2 What do you think that the overall NEGATIVE impact on groups and

communities will be?

None/ Minimal Significant
None or minimal impact would be where Significant impact would be where there is
there is no negative impact identified, or an impact is identified that has substantial
where there will be no change to the impact on any groups.
services for any groups.

If the answer is “significant” consider doing a full EIA
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Using the screening information in questions 1.1 and 1.2, should a full EIA be
carried out on the project, policy or proposal

Yes |:| No |E

How have you come to this decision?

With the exception of the re-organisation within Strategic Transportation these proposals have
a limited impact on vulnerable groups within society.

With respect to Strategic Transportation, a separate EQIA has been undertaken (attached) and
this identifies a limited impact upon those people affected. Officers affected are protected by
the Councils HR policies and procedures within which the restructuring has taken place.

EQUALITY IMPACT ASSESSMENT
SECTION 2: BUILDING AN EVIDENCE BASE

2.1 Build up a picture of who uses/will use your service or facility and identify who

are likely to be impacted by the proposal
e [fyou do not formally collect data about a particular group then use the results of local

surveys or consultations, census data, national trends or anecdotal evidence (indicate
where this is the case). Please attempt to complete all boxes.
A baseline of data is

How many people use the service
currently? What is this as a % of
Westminster’s population?

Age

Disability

Gender

Race

Religion or belief
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Sexual orientation

Are there any equality groups that are overrepresented in the monitoring
information relative to their size of the population? if so, this could indicate that the

proposal may have a disproportionate impact on this group even if it is a universal service.
Information about Westminster’s population is on the Equalities page on the WIRE.

Are there any equality groups that are underrepresented in the monitoring
information relative to their size of the population? If so, this could indicate that the

service may not be accessible to all groups or there may be some form of direct or indirect
discrimination occurring.
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SECTION 3: ASSESSING THE IMPACT
In order to be able to identify ways to mitigate any potential impact it is essential that we know what
those potential impacts might be.

3.1 Consultation Information

This section should record the consultation activity undertaken in relation to this project, policy
or proposal

3.2 What might the potential impact on individuals or groups be?
Consider disability, race, gender, sexual orientation, transgender, age, faith or belief and those
on low incomes and other excluded individuals or groups
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SECTION 4: REDUCING & MITIGATING IMPACT

As a result of what you have learned, what can you do to minimise the impact of the proposed
changes on equality groups and other excluded / vulnerable groups, as outlined above?

Where you have identified an impact, what can be done to reduce or mitigate

the impact? (Remember to think about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Consider what actions can be put in place to remove or reduce your identified impact(s). Record
all potential actions to show you have considered all options. Please note if no mitigating
actions have been identified.

Column A - Issues or barriers, Column B — what changes can be made to remove or

things to take into account reduce barriers or negative impacts (Remember to think
about the Council as a whole, another service area may already be
providing services which can help to deal with any negative impact).

Enter additional rows if require

4.2 Now that you have considered the potential or actual effect on equality, what

action are you taking?

D 21. No major Your analysis demonstrates that the policy is robust and
change (no impacts | the evidence shows no potential for discrimination and you
identified) have taken all appropriate steps to advance equality &

foster good relations between groups.

[ ] 22.  Adjust the You will take steps to remove barriers or to better advance
policy equality.

D 23.  Continue the You will adopt your proposal, despite any adverse effect
policy (impacts provided you are satisfied that it does not unlawfully
identified) discriminate and it is justified.

[ ] 24.  Stopand There are adverse effects that are not justified and cannot

remove the policy be mitigated. The policy is unlawfully discriminating.
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4.3 Please document the reasons for your decision
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This section is for actions related any of the 9 protected characteristic: Age, Disability, Gender, Gender reassignment; Pregnancy & maternity, Race, Sexual

Orientation or Religion/Belief

Complete the action plan if you need to reduce or remove the negative impacts you have identified, take steps to foster good relations or fill data

gaps.

Please include the action required by your team/unit, groups affected, the intended outcome of your action, resources needed, a lead person responsible for undertaking the action

(inc. their department and contact details), the completion date for the action, and the relevant RAG rating: R(ed) — action not initiated, A(mber) — action initiated and in progress,
G(reen) — action complete.

NB. Add any additional rows, if required.

Action Required Equality Groups Intended outcome Resources Name of Lead, Unit & Completion RAG
Targeted Needed Contact Details Date
(DD/MM/YY)

Enter additional rows if
required
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SIGNATURE:

FULL NAME: Stuart Reilly
UNIT: Growth, Planning and Housing
EMAIL & TELEPHONE EXT: sreilly@westminster.gov.uk

DATE (DD/MM/YYYY): 05/10/2016

WHAT NEXT?

It is the responsibility of the service to complete an EIA to the required standard and the quality
and completeness of EIAs will be monitored by EMT.

All ElAs for proposed changes to levels of service arising from budget proposals must be completed
by 2 September 2016.

All completed ElAs should be sent to: Equalities@westminster.gov.uk
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